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City Council Work Session Meeting 

On January 14, 2022 

 

Carla Merrill called the Work Session Meeting to order at 8:10AM. 

Roll Call: The following were present and constituted a quorum: Jason Thelin, Greg Gordon, Kelli Law, Jessica 
Smuin, Lon Lott  

Staff: Shane Sorensen, Jed Muhlestein, Hyrum Bosserman, Craig Hall, Bonnie Cooper, Steve Doxey, and Austin Roy 
via phone 

Organization Chart:  

City Administrator Shane Sorensen said the city’s organizational chart goes more horizontal than vertical. In Public 
Works there are three leads: Greg Kmetzsch who is over PI (Pressurized Irrigation) water and cemetery, Landon 
Wallace who is over streets, water and sewer, and Cal Christensen who is over parks and maintenance.  Each lead 
is over different areas but help each other when needed. The city hires seasonal help for the summer months.  
There is a lot more that goes into the cemetery than you would think. Financial Director David Sanderson has been 
our finance director for several years. He has access to the city’s system at any time. The city has passed every 
audit by the state. City Council member Kelli Law asked where the seasonal help comes from. Shane said have had 
two gentlemen from Mexico come for the past eight years and the rest are high school kids. The challenge with the 
high school kids is that they go back to school in August. The high school kids are paid approximately $11 an hour. 
Labor requirements for the irrigation system and maintaining sprinkler systems during the summer takes up a lot 
of employee’s time. Right now, the city is still using a seasonal person to cover for a code enforcement officer.  City 
Council member Jessica Smuin asked about a part time social media person who could report to someone else to 
lessen the load of other employees. Mayor Carla Merrill asked if Kami Burgess, Previous Alpine Days Chair would 
be willing to be chair again this coming year. Shane Sorensen last year and this year the budget is $15,000 to pay 
the chairperson. He said he will contact Kami Burgess and ask if she would be willing to do it again. Mayor Carla 
Merrill suggested paying Kami Burgess $10,000.00 and $15,000.00 she comes in under budget. Kelli Law asked how 
many hours Kami Burgess spent on Alpine Days last year and would that pay be enough. Mayor Carla Merrill 
suggested getting help from the chamber to get donations for Alpine Days.   

ARPA funds:  

Shane Sorensen said the city had gotten half of the ARPA and will get the other half this year which is 
$1,242,445.00. Our city has paid someone from the state to help us know how to spend the funds. The city has 
until December 31, 2024, to spend the funds. We were hoping to be able to drill a well for irrigation. The funds can 
be used for replacing lost public sector revenue, supporting the COVID-19 public health and economic response, 
providing premium pay for eligible workers performing essential work and investing in water, sewer, and 
broadband infrastructure. Alpine has two separate systems one for irrigation and one for culinary water. Last year 
Alpine took the funds and paid our public safety wages with the funds. The funds that would have used for those 
wages we put towards other COVID-19 projects and adjusted in the budget. We might be able to do that again 
with the rest of the ARPA funds. Jessica Smuin asked how much will a new well cost. Shane Sorensen said it will 
cost more than what the funds will be. There is extra state ARPA funds for cities to use. City Engineer Jed 
Muhlestein said he had a meeting with Bill Lee regarding an aquafer recharge site at the Kilgore property. The 
purpose would be to bank water to use later. He would be meeting again next Tuesday 18th. It is a hope that Utah 
county will buy the site. With the growing population it would be a huge benefit for Alpine City. Mayor Carla 
Merrill said the city should consider the road with Highland City to Smooth Canyon.  City Council member Lon Lott 
asked if there are any other projects that the city needs assistance with that the well could be attached to. Shane 
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Sorensen said the water tank would be allowed to use the ARPA funds, and the city could get assistance with that. 
The city has until 2026 to spend the funds but only until 2024 to allocate them. City Council member Jason Thelin 
asked where the well would go. Shane explained the location for the well will be the southside of Heritage Hills 
Drive between Elk Ridge Lane and Eastview Lane. The well would pump into the higher areas of Alpine. Jason 
Thelin asked if it could that water be used for the new annexations that want to come into Alpine. Shane said 
indirectly it could. Jason Thelin said we should discuss how this benefits the city as a whole. City Council member 
Greg Gordon asked about high-speed internet but agreed that water is the most important. Shane Sorensen said 
fiber (high-speed internet) should not be a cost to the city.  

Lambert Park Improvements: 

Shane Sorensen said the city needs to plan for financially improving the bowery and turnaround on Box Elder Way 
for Lambert Park. He said City Planner Austin Roy did some research on the bowery and the improvements have 
never been approved by a City Council by vote. Staff would like to get some ideas of what the council would want, 
and we could bring back a plan to move forward. Lon Lott asked if there were still plans for the amphitheater and 
firepit. It is not necessary to have specific camping spots because we also use that area for overflow parking. The 
city would need to offer reservations if the camp sites were that nice. Jessica Smuin said the community has said 
several times they want to keep Lambert Park as natural as possible. Mayor Carla Merrill said it is not a huge 
amphitheater but would be nice for a gathering area. Jason Thelin said there should be no RV pads, but bathrooms 
would be nice. Lon Lott said planting shade trees would be nice and feel more like a forest. Jason Thelin said this 
location should  be a community destination, especially since there are so many options up American Fork Canyon, 
and we should be careful not to outwardly advertise these camping spots. Greg Gordon said there should be no 
paved road and that we should enable an automated reservation and payment system for camp site reservations 
in order to reduce overhead burdens. Council discussed about adding more parking at the top of Lambert Park just 
like the lower parking. Shane Sorensen staff would bring this back at a future council meeting.  Mayor Carla Merrill 
gave instruction to Shane Sorensen to take to the Planning Commission to go over and give their recommendations 
to the City Council.  

Cemetery Expansion:  

Shane Sorensen said the cost estimate for phase 1 of the cemetery expansion is $552,778.35. Phase 3 may never 
happen. Next summer it could be ready to sell plots to residents. Lon Lott suggested looking at the pricing on plots. 
Shane Sorensen said right now the city is only selling to residents at a cost of $985.00. Jason Thelin asked if we 
want to stop selling theses cemetery plots to non-residents where there is no connection to Alpine citizens.  Greg 
Gordon asked about trails that are in cemetery. Shane said we do not have any recognized trails in the cemetery.  

Peterson Park: 

Shane Sorensen gave a brief history of the Peterson Arboretum/Park. When the city acquired the property there 
were two ditches running through it to water trees. The neighbors in the area started to plant more trees and 
started mowing the area themselves. When it became too much for the residents the city put in a sprinkling 
system in 2003 and started maintaining the grounds. That same sprinkling system is there today. Mayor Carla 
Merrill said the milk shed is a safety hazard and is covered with graffiti. The shed could be turned into a restroom. 
Shane Sorensen suggested a cemetery to the north towards the Red Pine neighborhood. A sidewalk needs to be 
put in on the Canyon Crest side of the park for children to get safely to and from school. Shane Sorensen said the 
sidewalk could be put in before the MAG project. Jessica Smuin said the city could put in a sidewalk similar to 
Creekside Park. Greg Gordon said Paradise Lane is a private drive and there is a trail we could talk to the property 
owner to get access for pedestrians. Mayor Carla Merrill asked what the council sees for the future of this park. 
When going by the park it does not seem to be being used.  Jessica Smuin said she sees this park as a quiet park. 
The park may not need many improvements besides the bridge, sidewalks, and parking lot. Shane Sorensen 
suggested a better spot for a parking lot would be on Red Pine. Jason Thelin said people used the park for sledding 
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this past winter and better parking is needed. If the city is still thinking about putting pickleball courts, we should 
discuss it this park should be in the discussion. If we are discussing the possibility of some portion of this park 
being used as a future cemetery, we need to add it to the discussion now, even if this isn’t going to take place for 
40 years. And, if the city is going to improve the irrigation system, then we need to consider if we are going to put 
in a cemetery.   

Fire Station:  

Shane Sorensen said the budget for the fire station remodel is approximately $4 million. Jessica Smuin said a new 
fire house could be a good recruiting tool. Shane Sorensen said putting the workout room in the basement may 
require an elevator which would be a compliance issue that he would check on.  The city just replaced the HVAC 
last year so that would not need to be redone. The city has set aside $500,000 for the remodel. Lon Lott explained 
the fire house was not built with any living areas and does not meet current fire code. When the fire house was 
first built, the city only had a volunteer fire department. Chief Brian Patten said he would use one of the unused 
bedrooms as an office. Jason Thelin said in the past Cedar Hills left the three cities public safety district and our city 
could face that issue again someday. Having our own fire station gives us a little bit of independence. We do not 
want to displace any of our fire fighters. Alpine is an aging community; the community center could be used as a 
senior center and as an overflow area during a City Council meeting. Shane Sorensen said Zions Bank could 
privately fund a bond at 2%, this would need to be done soon. We could have this money by March, having a 
couple of years to spend it. Jason Thelin asked if the city could get private donations for the gym equipment and 
fire house remodel. 

Fiber Optics Installation: 

Shane Sorensen said Cedar Hill has done an RFT took a year and partnered with UTOPIA. He said UTOPIA could 
have fiber installed within months. The city could do a survey where we get a at least 60% of the residents willing 
to participate. The city can use ARPA funds to do a preliminary study. City Attorney Craig Hall said City Hills used an 
in-house committee to do the RFT. City Attorney Hyrum Bosserman said that UTOPIA ran a survey for the Cedar 
Hills and may be willing to do the same for Alpine. Greg Gordon asked if there would be financial risk and what the 
tax rate would be. Shane said the city could put together a committee consisting of staff, residents, and city council 
to meet with different companies. The city could hire someone to do a survey. Jason Thelin would like to get 
information on what companies’ residents are using now and how much they are spending. Mayor Carla Merrill 
said one of the biggest benefits with fiber optics is faster speed. Lon Lott said most of the people are not going to 
be that tech savvy to switch things around. Most people are used to bundling everything together.  The 
city/company would need to educate the residents. Mayor Carla Merrill said have the committee report back to 
the council. All future subdivisions should be required to put fiber optics in.  

Burgess Park Pavilion:  

Shane Sorensen said the original Burgess Park pavilion was built with a restroom in the back with a septic tank. The 
restroom needs to be torn out. Suggestions for the pavilion: storage building for equipment for football and 
baseball or putting a parking lot to the north of the pavilion and maintaining the pavilion. Having a parking lot next 
to a busy road and could be a safety issue. Greg Gordon suggested remove bathrooms and bolt down picnic tables. 
Lon Lott agreed parking would be a safety issue. He agreed with opening the pavilion up and putting in picnic 
tables. If the Lone Peak Football League needs to store equipment the other cities should help with that.   

Pickleball Courts:  

Shane Sorensen said the city held a public hearing to pick a location for new pickleball courts. The public hearing 
was during covid. The council considered multiple sites. The council decided on Healey Park. If the council still 
wants to proceed with the Healey Park location that we need to get it on the calendar for installation. There was 
one group of residents that wanted the city look at tennis courts at Burgess Park. There was another group of 
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residents (most of those residents were neighbors to the park) that did not want the pickleball courts at Healey 
Park. Greg Gordon said a large groups tend to congregate to use the courts and the idea was to spread the courts 
out throughout the city for more local options for residents.  Shane Sorensen said the city has playground 
equipment and a pavilion ready to be installed. The installation of the pavilion and playground equipment will 
need to wait until the pickleball courts are installed if the council choses Healey Park. Lon Lott said council needs to 
be careful discussing the pickleball courts without having a public hearing. Jason Thelin said we should come up 
with two or three options and have another public hearing. Lon Lott said the public has contributed to viable 
locations. Mayor Carla Merrill said she sees three options: Healey Park, Burgess Park (flex courts) and Creekside 
Park. Greg Gordon suggested Creekside Park having four single courts running left to right, side by side, leaving 
grass space for tennis spectators on the south and some grass on the north side by the splash pad. Shane Sorensen 
said the property at the 300 North well is no longer in a flood plain. Shane Sorensen said resident Lon Neild had 
mentioned the idea of an indoor court at that location, this would take more discussion and zoning etc.  

Lambert Park Conservation Easement:  

Shane Sorensen said the Lambert Park Conservation Committee would consist of Council members: Greg Gordon 
as chair and Jason Thelin, Planning Commission: Alan McDonald and Jeff Davis, Staff: Bonnie Cooper, and 
Residents: Sara Blackwell and Natalie Salmboski. Craig Hall and City Attorney Steve Doxey have written a draft of 
what we think the council wants as a management document. Mayor Carla Merrill said the council meeting has 
been bogged down with discussion on the conservation easement. Having this committee report back to the 
council will allow the council to continue to do city business. Mayor Carla Merrill would like the committee to both 
explore all options and then they decide on the Lambert Park easement, to start work on the management 
document. The goal is to have this completed by the end of the year. Jason Thelin said this committee may have to 
start from scratch to come up with a document. Mayor Carla Merrill said she would like the committee to come 
forward with options to preserve Lambert Park and come up with the management plan and create a draft for the 
council. Greg Gordon said he would set a meeting. Craig Hall said the meetings do not need to be published but we 
should notice them for transparency. The city could publish summary minutes of the meetings. Craig Hall 
suggested the committee say yes or no to the conservation easement within 90 days or come up with different 
option.  

Shane Sorensen said he would like to have work session meetings like this one every few months.  

Craig Hall brought up a proposed resolution that will be coming to the City Council regarding prayers and thoughts 
that happen at the beginning of each City Council meeting. He asked if all the council received the email regarding 
the new legislative bill being drawn up because of Highland City Council not wanting to have any additional roads 
into their city that are not already in their City Plans. He believes the bill might affect Alpine. He asked if the council 
had heard anything from the trail committee that came and made public comments regarding the fence going in 
between Draper, Highland and Alpine blocking the trails. He reminded council members of the next ULCT (Utah 
League of Cities and Towns) training in April.  

Motion: Greg Gordon moved to adjourn. Lon Lott seconded the motion. There were 5 Ayes and 0 Nays. The 
motion passed unanimously as recorded below.   

     Ayes   Nays 

     Lon Lott  

     Jason Thelin  

     Jessica Smuin  

     Kelli Law  
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     Greg Gordon       

Adjourned: 11:18 AM 

 

 

 

 

 

  


