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Near Miss - Grinder 

Incident Description: On 9-14-15 an employee was using a 9 inch grinder with a wire wheel to 

prepare a weld for repair. GBI had already mobilized out of the job and all that remained were 

a few tools which included the 9 in grinder. As the employee was grinding on the hatch between 

the angle iron and the hinge the grinder kicked back striking the employee in the leg. Because 

the grinder had guards in place and the employee was using the correct PPE there was no injury 

sustained.  
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Immediate Observations: 

 The grinder was too large for 
the task.  

 GBI had already mobilized 
tool and equipment out of 
the site so a full range of 
tools were not available. 

 Work was complete except 
for this one small repair and 

the employee felt rushed.  

 

 Gauge Pole Hatch showing the wire wheel being used  

Lessons Learned: 

 Always take time to get the right tool for the 
job.  

 Be prepared for all circumstances. 
 Don’t feel like you are ever rushed. Take 

time of reevaluate the JSA or create a new 

JSA if needed.  

Safety Performance Tool to Prevent 

Future Occurrence: 

Questioning Attitude 

 Use a Questioning Attitude to: 

 Ensure good decisions are 
made prior to performing tasks 

 Consider actions and 
assumptions from differing 
perspectives 

 Challenge preconceptions and 

assumptions  

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://www.terex.com/en/about-terex/sustainability/team-members/index.htm&ei=03HmVJ6iCI35yQSg3oIQ&psig=AFQjCNEcAqy9A_CQ-MaSqFozpv2VIFEbKg&ust=1424474963212181

