
Schedule/Safety

We are grateful for all you do as the Great Basin Nation.  As we continue to grow, it is 
more important than ever that we keep getting better and more competitive as a 
company.  There is a lot of truth in the phrase “If you fail to plan, then you plan to fail”. 

To help plan for success and support our company mission and EPIC values, we are 
introducing the GBI Success Formula ( S + P2 = Production).   The “S” stands for Safety, 
which combined with  “P2” (People and Process) equals Production.

Safety: Everything we do has to start and end with safety in mind.  In order for the 
company to have a “Zero Harm” safety culture, it has to start with each individual 
employee.   We want all of our employees to be protected and go home safe at the end 

of each shift, and our customers simply will not allow us to work on their sites unless 
we maintain a strong safety culture.  We are excited to announce the recent hiring 

of Scott Dahle, CSP, as Corporate Safety Director. His career experience at 
Nucor, Westinghouse, and CH2M Hill will be valuable to helping all of us to 
build a Zero Harm Safety Culture.

People: At the heart of the company is you – Great Basin Nation.  It is 
trained, hard-working and motivated people who provide the energy that 

powers our success. To that end, we are starting to track our progress with 
personnel evaluations that help provide feedback to you and identify strengths and 

training needs that you have, as well as future career aspirations you’d like to share.

Process: With rapid growth, it is more important than ever to have a consistent “GBI way” 
of doing things. Developing and documenting our standard operating procedures for 
safety, construction/craft, QA/QC, administration is a key company priority and focus. We 

also recognize the importance of providing the core materials and training so that each 
employee knows exactly what is expected of them.

Production: We take the inputs (labor, materials, equipment, consumables) and 
transform them with our People and Process to safely deliver high-quality 
products and services.  Sometimes it can be tempting to think that Production 
is the top priority in how we manage and work.  However, we need to shift 
our paradigm (or way of thinking) to recognize that the real keys to better 
Production involve taking time out to improve our Safety, People and Process.

As we continuously strive to keep safety at the center of our attention, I am 
certain that we will directly improve our abilities with the 3 P’s.  Please plan 
each day and each task with safety in mind, and look out for one another, 
especially our new employees.  We are counting on you to communicate your 
ideas or questions with your supervisor so that we all can work safely and 

successfully.

Our Safety & Quality are EPIC

Dan Clegg, President
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We are all aware that Safety and Quality are absolute 
necessities if we want to work for our customers in the 
industry, however, our Experience is another core GBI 
value that helps drive our success.  We leverage our 
experience and expertise across multiple customer 
segments, crafts, products and materials to provide 
turn-key industrial construction and repair solutions. 

GBI recently purchased a facility on 13 acres located in 
Rock Springs, WY to support the rapidly growing 
demands of our customer base in the area.  GBI started 
out 5 years ago at the Simplot facility working with a 
small crew on a basic tank job.  Our experience and 
capabilities were noticed and GBI continued to receive 
bigger projects and more responsibilities on site.  

From that humble start, we have progressively added 
experienced craftsmen/women and superintendents 
servicing refractory, civil/excavation, mechanical piping, 
electrical, scaffolding, and railroad maintenance to our 
core team of tankies.  This year we had more than 120 
people working on site for multiple projects which 
included new construction as well as repairs and 
maintenance. 

We are extremely proud of our Great Basin Nation and 
their experience that helps drive our success and gain 
repeat customer business.

Culture & Values  
 - Experience - 

Employee Appreciation

By Jeff Murray, Rock Springs GM

Congratulations to Sarah Scott who 

works for GBI in Wyoming!  Sarah signed 

up 3 years ago to be a bone marrow 

donor.  Sarah recently received a call in 

informing her that she was a match! After 

some initial testing, she was flown to 

Minneapolis where the medical team 

inserted a central line through her neck 

and collected the bone marrow and stem 

cells.  Sarah stated that the process 

wasn’t really painful, just uncomfortable.

Similarly, hats off to Levi George who 

works for GBI in Wyoming!  Levi has also 

donated bone marrow to this cause.

Congratulations to Larry Brown and 

Jason Vance!  One of GBI’s customers, 

CAID, completed an end-of-project 

evaluation and stated that the individuals 

who completed vacuum testing did an 

“awesome job”.

Congratulations to the Tesoro Crew for 

receiving recognition from Tesoro.  Joe 

Candelara, Tesoro Manager, stated 

“GBI’s crew works well together and 

communicates well.  They have embraced 

our new safety policies”.  

A special thank you to Steve Lindsay, 

Field Welder II, Salt Lake City, for helping 

our younger crew members to excel by 

sharing his many years of experience.

We are thrilled with the great turn-out at this 
year’s GBI Employee Appreciation Day at 
Lagoon! We had over 370 employees plus 
family members enjoying a day of fun.  Although 
we regret that not every employee could be in 
Utah to celebrate, please know that the hard 
work of the entire Great Basin Nation was on 
everyone’s mind that day. A special thanks to 
the following vendors for their support of our 
Appreciation Day by providing gifts and various 
raffle prizes for our employees to enjoy . . . 

Contributions valued at over $1000:

Finally, a special thanks to Marjorie Howes and Valerie Nelson for their 
hard work in planning the event! A great time was had by all!

Kenny Pipe & Supply Inc.
W-G Seals, Inc
Winlectric

Cornerstone Concrete
Whitewood Transportation

Vulcan Precision Lining
IMAC

Tradesmen International
Intsel Steel Distributors
AltaPaints & Coatings
Global Coatings, Inc.
Mardian Equipment
Carboline
CSI Controls Southeast
PPG

Red-D-Arc Welderentals
Ricks & Co. CPAS
Ferguson Enterprises, Inc.
Maxim Crane Works
Prime Machine
Goodwest Linings & Coatings
Bigge Equipment Co.
Sherwin Williams

Landstar
Romar
Safway
Interstate Gratings
HMT
Distribution Now
Manus Abrasive Systems, Inc.
Acuren

Marmon/Keystone
PDM Steel Service Centers
Brown-Strauss Steel
Wells Fargo
Ryerson
Reliance Metalcenter
KobelCo
United Rentals

Kloeckner Metals
Texas Steel Processing
Aztec Coatings
Amico
Owen-Dunn Insurance Services
Wagstaff Crane Service
SSAB
Norco

The Gateway Company
Executech
Evraz
Premier Technology, Inc.
Weir
Evco
Blast Products, Inc.
Pacific Steel & Recycling

Gold Sponsors ($500 - $999):

Silver Sponsors ($200 - $499):

Blue Sponsors ($20 - $199):



I’d like to take this opportunity to share a few 
insights into some of our priorities.

FabSuite
Over a year ago, GBI started investing into 
programs and processes that will help fabrication 
and the field be better able to handle the growth 
that we have experienced and to be prepared for 
the growth that we all expect ahead of us. One of 
these new systems is FabSuite. 

Travis Poulson and Scott Hansen are heading up 
the team and both have done a great job learning 
the software and getting it implemented.  Once the 
bugs are worked out, FabSuite will be very useful 
for ordering material, tracking production, tracking 
shipments and MTRs.  We still have a ways to go 
before we are utilizing this tool to its fullest; 
however, we are working diligently towards that 
goal. Over the next month, all of our Purchasing 
and Shipping will be done with FabSuite. 

Travis Poulson: FabSuite is a good tool. Once the 
program is tailored to our needs, it will be 
invaluable. Right now it can be cumbersome in how 
material is combined when you want it separated. 
Scott has improved the program drastically, hats off 
to Scott! Once fully implemented and the growing 
pains are behind us, FabSuite will make everyone’s 
job easier. One of our biggest challenges right now 

I am excited to begin working with and meeting each of you very soon.  I look forward 
to helping foster the “Zero Harm” philosophy, where safety is never compromised!  We 
are lucky to work for an organization that believes that all injuries are preventable and is 
committed to world-class performance in health and safety.   

My message this month is simple, the ultimate success of GBI’s safety program depends 
on GBI’s greatest asset, each of you. 

In a Zero Harm environment every employee is empowered to:

 Conduct their work in a safe manner

 Stop work immediately to correct any unsafe condition that is encountered 

 Take corrective actions so that work may proceed in a safe manner

Safety Corner

have some great employees here at the 
shop and we are currently working on 
hiring more skilled team members. With 
the help of our employees and our 
QA/QC team (Sam Coleman and Andy 
Tanner) and Brett Fukui, our Production 
Manager, I am confident that we will 
continue to improve on both quality and 
productivity.

Internal and External Customer Support
As most of you already know, we are 
building a new shop in Plymouth, UT.  
This will help tremendously with our 
capabilities. Over the last couple of 
years, we have been over capacity 
most of the time, making it difficult to 
complete projects beyond supporting 
our field crews. As we move into the 
new shop, we will be able to better 
support our field crews as well as sell 
more shop work. We currently have our 
burn table and rolls operational in the 
new location and should have all of our 
crew transitioned to Plymouth by the 
end of September.

By Justin Shelton

is that job materials are not getting costed 
correctly.  With our vast list of suppliers, this 
tool will help insure that we are accurately 
billing each job’s material costs.

Material Bar-coding
This will link directly to FabSuite and will be a 
great tool for marking and tracking new 
material and finished parts. Both in the shop 
and the field, parts will be tracked with a 
barcode reader. Eventually, any given part 
can be tracked at the various stations it 
goes through in the fabrication process and 
a PM can easily log into the system and see 
where his parts are.  As with anything new, 
there will be challenges as we adjust to the 
new systems and procedures.  However, 
ultimately, these tools will help GBI be a 
more productive and competitive company.

QA/QC Log
At the beginning of 3rd Quarter, our 
re-works were down 63% from where they 
were at the same time last year. Having 
said that, we still have room for 
improvement. For those of you working in 
the field, we would like to have your 
constructive feedback letting us know when 
errors have occurred. The only way we can 
improve is if we know about the errors. We 

By Scott Dahle, Corporate Safety Director
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Department Spotlight - Fabrication
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HR/Great Basin Nation Spotlight

Q. How long have you been with GBI and in 
the industry?

A. I joined GBI approx. 1 year and 8 
months ago.  I had worked with Brock 
Payton previously at Duncan & Bush and 
had heard positive things about GBI.  Prior 
to that, I have 25+ years experience in the 
industry.  

Q. What has been the most challenging job 
you’ve worked on while at GBI?

A. I would have to say the project in 
Hanford, CA.  It involved doing full interiors  
in very hot conditions.

Q. Tell us about yourself.
A. I am engaged to Maureen.  She and I 
have a home and are based out of Fife, 
WA.  Maureen works for Boeing and has 
been there for several years.  In the limited 
free time we have together, we like to go 
“home” for vacations.  Other interests 
include walking the beach, hiking, and 
watching football and nature programs. 

Q. What do you most enjoy about working 
for GBI?

A. The company tries hard to take care of 
its people.  In addition, safety is paramount 
and is the first and foremost priority.  That’s 
not true with all companies.  GBI invests in 
the company’s future and that is always 
reassuring for employees to see.  Loyalty is 
valued and GBI has my loyalty.

Q. What advice can you give newer GBI 
employees?

A. Hang in there for the long-haul with your 
career.  Things will always work out.  GBI 
takes care of its people.  Stay safe and 
ALWAYS be open to learning better ways to 
do things. 

 
Q. What suggestions might you have for GBI 
owners and managers?

A. I think it’s important for owners to get to 
the field, say hello in person and recognize 
accomplishments while in the field.  Building 
rapport with the employees and stressing 
the positives is helpful to morale.

In addition, although it’s not an easy job, I 
think it’s important to focus on deploying the 
crews to jobs in an organized, planful 
manner.  The fewer changes that can be 
made regarding where people are going 
and when, the better the job satisfaction 
and results for all.

Q. What advice can you give all employees 
on ways to stay safe in whatever their work 
entails?

A. Never, ever let speed or quality come 
before safe work practices.  It’s safety first, 
quality second, and speed third.  Success 
will come if everyone approaches their 
work in that order.

Great news . . . our new medical plans 
went into effect on August 1st and 
premiums are not going up this year!  
Plus, you get more for your premium 
dollar now with new services including:

Tele-doctor service called HealthiestYou
Health insurance participants can now 
call 24 hours/day to 1-866-703-1259 
and get a live phone consultation with a 
doctor.  The doctor can diagnose and 
prescribe medications for many of the 
commonly treated cases/conditions 
(allergies,  ear ache, strep throat, and 
more).  If it is not something the doctor 
can treat, they will direct you to an office 

visit.   In addition to the simplicity and 
speed of access, there is no co-pay or 
deductible charged to the employee for 
use of the service.   

Employee Assistance Program
1-866-219-1232
www.humana.com/eap

Humana Vitality Wellness plan 
New in August is this web based access 
(www.humana.com) where an employee 
sets up an account online, takes an initial 
health assessment, and then works 
towards individually set goals. Employees 
earn points for completing various 
activities that can be redeemed for 

prizes such as Gift Cards, and Great 
Basin Nation gear.

All employees enrolled in the GBI 
medical plan are eligible for these 
services at no additional cost!  In the 
long run, they will help keep premiums 
low for all of us.  

We are also happy to announce that 
your medical, dental, and vision benefits 
are on a single identification card this 
year and will be serviced by Boulder 
Administration.   Watch your mailbox for 
your new cards and look forward to a 
healthy 2015!

By Marjory Howes, HR Department

Tony Marta, Paint Division Superintendent
Employee Spotlight



Q. When did this contract with Kinder Morgan in Edmonton, Alberta begin 
and how long do you anticipate working there?

A. We started in the spring of 2014 and will continue through 
September of 2014.

Q. What are the main items that you are constructing for Kinder Morgan?
A. We are working on two, 160’ 
diameter external floating roof tanks to 
contain crude oil.

Q. What are you most proud of on the 
Kinder Morgan project?

A. The opportunity to build relations 
and work for one of the largest tank 
farm operators in the U.S. and Canada.  
I’m very proud of the crew’s ability to 
overcome the challenges of working 

outside the U.S. while working long hours and being 
resourceful in managing out-of-country rules, regulations 
and workforce.  The safety record has been favorable 
thanks to the great efforts of the team working on site and 
it continues to be a key focus for the project.  

This project had one of the largest drawing 
packages that we’ve seen and our engineering 
team managed to work through all of the chal-
lenges.  In addition, the various steps that Joanie 

went through in meeting the immigration requirements for the workforce were a 
success.  Justin and the fabrication team were a huge help in getting the material 
needed for the project.  Finally, all of the QA/QC requirements were met thanks to 
Keven, Sam, and Gleann.  

  
Q. What do you attribute GBI’s ability to obtaining this contract?

A. Thanks to Jamie for his initial sales focus with Kinder 
Morgan.  From there, this project highlights the great success 
that GBI can have when sales, engineering, fabrication, field, 
and office teams work together in a cohesive manner.   If we 
continue to meet all of the customer’s expectations, GBI has a 
great opportunity to partner with Kinder Morgan on future 
projects such as this one!
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By Jeff Reading, Construction Manager
Kinder Morgan  -  Edmonton, Alberta

Project Spotlight



1284 Flint Meadow Drive
Kaysville, Utah 84037
801-543-2100

Share success stories,
newsletter ideas,

safety tips, and more!

From You!
We Want to Hear

Welcome To Our New Employees! June/July/August 2014
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Attn.
Marjory
Howes

Steven Allred
Jaime Alvarez
Jeremey Baird
Robert Bardago
Miguel Bosquez
Tyler Dzierzek
Denis Figueroa

Don’t forget to check out 
www.mygbi.com 

for photos of GBI projects!

Announcements

Upcoming Events
September 20:  You are invited to join the 'Kent's 
Kickin Cancer' team who is participating in the 
Huntsman 5K cancer fundraiser September 20 in 
Salt Lake City!  For more information, contact Cub 
or log on to the Huntsman 5K site and enter the 
team name . 

December 4 through 6:  Superintendent Annual 
meeting held at the Davis Golf Course in Kaysville, 
UT.  More information to follow.  We are excited to 
announce the addition of a 3rd day; December 4, 
set aside for superintendents to brainstorm, network 
and address items specific to their requests. 

The GBI team in Rawlins, 
Wyoming is sponsoring the Little 
League program. You can find a 
large GBI banner prominently 

displayed at the ball field.

GBI In The Community

Adam Fulmer
Josh Galvin
Jose Gonzalez
Jazmine Gruber
Blake Hasenoehrl
Bryan Holloway
Lyle James

Jesus Lizarraga
David Lund
Darien Maes
David Marra
Rulon Mcrae
Timothy Meritt
Devin Power

Joseph Renders
Kory Schade
Willie Schmidt
Neil Smith
Diana Stahlecker
Kenneth Stevenson
Kym Swa

Luis Varela
Joshua Voyles
Cody Warner
Keith Wilcox
Henry Winig
Nicholas Zundel

www.mygbi.com
marjory@greatbasinindustrial.com

GBI helped sponsor golf 
tournaments benefiting local 
charities:

Red Desert Humane Society 
(Simplot, Rock Springs)

Bountiful Food Pantry 
(Utah Petroleum Association)

Homeless Shelters 
(NuStar Foundation)
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