
 

 
 SYRACUSE CITY COUNCIL/ADMINISTRATION 

VISIONING/STRATEGIC PLANNING RETREAT 
November 30, 2018, 1:00 p.m. 

Syracuse Police Station 

1751 S. 2000 W. 

 

 
 

 

 

The purpose of the retreat is to review the Vision Statements for each of the respective Departments listed below and 

to consider the associated Strategic Planning proposals for implementation of the Vision Statements. 

 

• 1:00 p.m. – Welcome/Opening Comments (Mayor Gailey) (5 min.) 

• 1:05 p.m. – City-Wide Vision Statements. (City Manager Brody Bovero) (20 min.) 

• 1:25 p.m. – Police Department Vision Statements. (City Manager Brody Bovero and Chief Garret Atkin) (20 min.) 

• 1:45 p.m. – Fire Department Vision Statements. (City Manager Brody Bovero and Chief Aaron Byington) (20 min.) 

• 2:05 p.m. – Public Works Department Vision Statements. (City Manager Brody Bovero and Public Works Director  

      Robert Whiteley) (20 min.) 

• 2:25 p.m. – Parks and Recreation Department Vision Statements. (City Manager Brody Bovero and Parks and  

      Recreation Director Kresta Robinson) (20 min.) 

• 2:45 p.m. – Community and Economic Development (CED) Department Vision Statements. (City Manager Brody  

      Bovero and CED Director Noah Steele) (20 min.) 

• 3:05 p.m. – Break (15 min.) 

• 3:25 p.m. – City Administration Vision Statements. (City Manager Brody Bovero, Administrative Services Director  

      Steve Marshall, City Recorder Cassie Brown, and City Attorney Paul Roberts) (20 min.) 

• 3:45 p.m. – Information Technology (IT) Vision Statements. (City Manager Brody Bovero and Administrative  

      Services Director Steve Marshall) (20 min.) 

• 4:05 p.m. – Justice Court Vision Statements. (City Manager Brody Bovero and City Recorder Cassie Brown) (20  

      min.) 

• 4:25 p.m. – Strategy Discussion regarding Governing Body operations and procedures. (Mayor Gailey) (30 min.) 

• 4:55 p.m. – Wrap up discussion. 

• 5:00 p.m. – Adjourn.  

~~~~~ 
In compliance with the Americans Disabilities Act, persons needing auxiliary communicative aids and services for this meeting should contact the 
City Offices at 801-825-1477 at least 48 hours in advance of the meeting. 

CERTIFICATE OF POSTING 
The undersigned, duly appointed City Recorder, does hereby certify that the above notice and agenda was posted within the Syracuse City limits 
on this 29th day of November, 2018 at Syracuse City Hall on the City Hall Notice Board and at http://www.syracuseut.com/.  A copy was also 
provided to the Standard-Examiner on November 29, 2018. 
  CASSIE Z. BROWN, MMC 
  SYRACUSE CITY RECORDER 

http://www.syracuseut.com/

